A Project Service Solutions Company



Introduction

PSS-Europe provides quality solutions through the
methodical application of business analysis and
project management.

We want to understand your business challenge and
provide you with a solution that is practical,
achievable and tailored to the specific needs of your
business.

PSS-Europe solutions range from focusing on
gaining improvements from your existing investments
to implementing leading edge technology.

Please take a moment to review the issues we have
faced, the skills brought to bear, and the solutions
developed. Then contact us for a review of your
current challenge.

PSS-Europe is a multi disciplinary consultancy and
service provider delivering innovative business
solutions. The company is focused on delivering
world-class solutions whilst maintaining the highest
standards of intellectual endeavour




Business Issues

Common issues found in today’s business
* scope creep causing budget issues?
» deadlines that do not look realistic any more?
* third party management a drain on resource?

* need to manage multiple projects at multiple
sites?

* lacking project methodology?

* good business managers not as good when
running a project?

» frustrated by lack of progress?

Our business is solving problems like these.

PSS-Europe consultants have been selected based
on their ability to successfully deliver business
solutions.

The use of a straightforward base methodology
applied with ‘common sense' provides the core of the
approach. All work is structured to provide working
materials to manage business solutions within the
customers' parameters.

We are independent from any hardware or software
vendors and not a subsidiary of any other
consultancy. Our only interest is in providing the best
solution to our customers and leaving them better
prepared to address similar issues in the future.

From simply providing business analysis resource to
managing the implementation of large global projects
PSS-Europe has the expertise available.

« full project lifecycle management from
conception to implementation.

» defining and supporting the companies
strategy.

» analysing the situation and defining the
options.




Skills

A dynamic and innovative consultancy
e programme management
* portfolio management
e project management

* business analysis

PSS-Europe is a business process focused
consultancy, if the solution requires specialist in a
particular function then we will source them for you
too.

Each of the principal consultants have been working in
a core skill role either in consultancy or a business area
for over fifteen years. Responsible for programme
management of the development and implementation
of pan European projects to running a small one off
practical prototype pilot.

Qualified and experienced in leading methodologies we
can easily adopt your own methodology or work with
you to install best practice in your industry.

Services
¢ Programme Management
¢ Project Management
* Business Analysis (BPR)
* Project Office
* Hardware Implementation
+ Software Implementation
* Application Testing
¢ User Acceptance Testing

¢ User Training

- Application
- Business Process




Solutions

A phased approach
e vision and strategy
e business design
» detail solution design
¢ build and implementation
e testing
« rollout
¢ production handover

» skills transfer

Ensuring success
* Preparation
« stakeholder management
+ project management
* resource management
e quality assurance
* configuration management and change control

+ release management

We can deliver the complete lifecycle or support for any part of it.

PSS-Europe is about dealing with the reality of business
solutions.

Our aim is to specialise in providing a consulting service that
delivers a solution with the customer and lives up to the name of
our company. We are not afraid of turning down work that we
believe is not feasible.



. Why PSS-Europe

Qualified consultants
e Prince 2 Methodology
+ APMP

e CertED Training

Experienced consultants
e Business process reengineering
+ Managed multi-million pound projects

» Responsible for pan European implementations

3rd party management

e Customer facing

Scalable and reactive to requirements



